
 
Community Outreach Programming 

Neighborhood Institution: Augustus F. Hawkins High School 

HNMN Storeowner: Nelson Garcia  

Programming Duration: June 2013 – December 2014 

South Los Angeles store owner Nelson Garcia has a team:. Young leaders from Hawkins High 

School are taking the lead on promoting healthy food at their local neighborhood market in 

partnership with Nelson. Together, they are changing the neighborhood through healthy food.   

Nelson is transforming his store, $1 Dollar Warehouse (Vermont / 60th in South Los Angeles), 

into a community-responsive neighborhood market with a healthy snack food zone for 

students from Augustus F. Hawkins High School and John Muir Middle School, who make up 

most of his customer base. This project is a part of the Los Angeles Food Policy Council’s 

project called the Healthy Neighborhood Market Network.  

For the past year, Nelson worked closely with staff at the Los Angeles Food Policy Council 

along with food retail and business development consultants at Shook Kelley and LURN to 

develop a vibrant re-design plan for Nelson’s store. Through a transformative renovation and 

business plan, Nelson will re-brand his store “Alba Snacks and Services” and begin to offer 

fresh and healthy food, starting with a “Healthy Snack Zone” in his store early this year. 

 

Hawkins High School partnered with Nelson Garcia to engage their students as community 

outreach consultants, who study and make recommendations about student and resident 

interest in healthy foods. 

 

The Hawkins High School student consultant team included 10th graders Natasha Guandique, 

Alejandra Verdin, Evelin Hernandez, Dayana Gutierrez, Kenneth Reyes, Vilma Magana, 

Katherine Monzon, 

Esmeralda Rosales, 

and Mariana De 

Santiago. 

These 10th graders 

attend Augustus F. 

Hawkins High 

School in South Los 

Angeles. Each 

student is enrolled 

in one of four  



 
 

departments within the school, each based on a restorative justice curriculum: the 

Responsible Indigenous Social Entrepreneurship (RISE), Community Health Advocates School 

(CHAS), and Critical Design and Gaming School (C:DAGS). 

In June 2013, the students met with Nelson Garcia, heard his 

story and made observations inside his store. The students 

then took on the project of creating a community 

survey about local residents’ healthy food preferences, with 

a focus on the main customer base: Hawkins High School and 

John Muir Middle School students. 

 

That summer, to build their skill set as community outreach 

consultants, the Hawkins HS student team divided their time 

between learning activities and field work. They heard 

from food retail and business development consultants 

at Shook Kelley and LURN who work with Nelson, and from 

Los Angeles Food Policy Council staff who coordinate Nelson’s 

market makeover project. Researchers from community-

based health education and policy organization Community Health Councils, Inc. advised on 

the community survey creation process, and how to analyze the information once it was 

collected. They walked a five-

block radius around Nelson’s 

store to practice thinking 

critically about their food retail 

environment, and building 

relationships with local business 

owners and residents. 

 

From June to December 2013, the students collected 199 surveys in English and Spanish, 

tabulated responses and analyzed the survey 

results. 

They presented their results to Nelson Garcia, 

his LAFPC design team, their parents and fellow 

students. 

 

The students found that there is a dearth of 

healthy snack and meal options for their fellow 

students at Hawkins High School and John Muir  

“With using the grocery store checklist it made me 

see even more how unhealthy my neighborhood is. 

Not many stores had any fruit or vegetables, every 

single store had chips, candy and soda for sure. 

- Natasha Guandique, 10th grade, RISE School. 

Natasha’s favorite food is chicken and potatoes. 

 

http://goodfoodla.org/wp-content/uploads/2014/01/6.CMC_.HawkinsCommunitySurvey.final_.pdf
http://goodfoodla.org/wp-content/uploads/2014/01/6.CMC_.HawkinsCommunitySurvey.final_.pdf
http://www.shookkelley.com/
http://www.lurnnetwork.org/
http://www.chc-inc.org/index.php
http://goodfoodla.org/wp-content/uploads/2014/01/2013HawkinsSurveyPresentation.FINAL_.pdf
http://communitymarketconversion.files.wordpress.com/2013/12/2-dollarwarehouse.jpg


 
 

Middle School. Many of their peers would love to buy fruit, yogurt, vegetable chips, healthy 

snack bars and sushi, if these healthy food options were available. Other recommendations 

from the students included favorable placement of healthy products by popular snack items 

like chips and sodas, and colorful, stylized signage 

that appeals to young people. 

The summer student consultants will see their 

healthy food recommendations become reality as 

the re-design plan for Nelson’s store rolls out over 

the next year. Construction work will begin in 

February, and the store’s healthy snack zone is 

scheduled to launch by the end of March. 

 

A group of Hawkins students at all grade levels will 

continue to work with Nelson Garcia this spring to 

prepare a student-led store grand re-0pening and 

community event to celebrate the new healthy 

snack zone at Alba Snacks & Services. 

Many thanks to the guest experts who visited Hawkins High School community outreach 

student consultants to share their expertise and advise the community survey process. Thanks 

also to the teachers at Hawkins High 

School who co-advised, mentored 

and supported the summer 10th 

grade student consultant team: 

Katie Rainge Briggs, Ashley 

Englander, and Aleyda Moran; to 

Hawkins teacher Vanya Hollis for 

creating excitement and momentum 

at the start of the programming; 

and to RISE School principal Tony 

Terry, for deeply engaging the 

school as a neighborhood institution 

in support of Nelson Garcia’s vision to grow as a healthy food retailer in South Los Angeles. 

See the students’ community survey, downloadable in English and Spanish here. 

Their survey results presentation is available here for viewing or download.  

Questions about market conversions or the Healthy Neighborhood Market Network? Email 

healthymarkets@goodfoodla.org. 

“Not many stores [around our school] had healthy 

food, and it made me think that we really need to 

make a change because mostly the first thing you 

see is chips and junk food…I did this because it’s 

going to help the community. Even if we don’t see 

the changes right away, it’s happening slowly, 

step by step. 

- Katherine Monzon, 10th Grade, C:/DAGS School. 

Katherine’s favorite food is spaghetti. 

http://goodfoodla.org/wp-content/uploads/2014/01/6.CMC_.HawkinsCommunitySurvey.final_.pdf
http://goodfoodla.org/wp-content/uploads/2014/01/2013HawkinsSurveyPresentation.FINAL_.pdf
http://communitymarketconversion.files.wordpress.com/2013/12/instragram-group.jpg

